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Singapore Management University 

COURSE INFORMATION 

Course Code & Title 
MGMT.330 - The Design of Business 

Effective Start Date 
11/01/2027 

Offering Unit / Department / School 
LKCSB 

Course Career 
Undergraduate 

Course Units 
CU: 

1 

Grading Basis 
GRD - Graded 

Course Description 
The Capstone course allows students to apply a cross-disciplinary approach while considering 
both business model architecture and the formulation of business solutions. It prepares 
students for the complex business environment of today by emphasising the application of 
academic knowledge accumulated from a range of prior core courses to solving real world 
problems. The course develops in students an ability to: strategically position the client and its 
challenge within an environmental context; appropriately scope the challenge of the client; 
develop and execute a workplan to address the challenge; and develop solutions by 
establishing a fact-base through directed primary and secondary research, drawing out 
relevant insights through analytic review, and engaging in abstract idea generation. The course 
exposes students to the uncertainties and ambiguity that exists within real-world business 
landscapes and organisational environments of industry clients, as well as, the challenges with 



engaging busy business executives and convincing them and their organisation of innovative 
solutions that have been devised by the students that address the client’s real-world 
challenges. 

Course Learning Outcomes 
By the end of this course, students will be able to: 

• Assess a business problem and/or opportunity from the current business environment, 
including new and untapped markets 

• Design interdisciplinary solutions to address the business challenge or future 
opportunities by considering strategy, marketing, operations, organization, finance, and 
communication 

• Reason critically through the solution process with appropriate modes of analysis 
• Describe the solution's implementation plans and processes with regard to the firm's 

existing strategy, market, and organization 
• Apply a variety of approaches to engage with busy business executives to obtain 

guidance and information, as well as, secure their buy-in to your ideas 

SMU Graduate Learning Outcomes 
Collaboration and leadership, Communication, Critical thinking & problem solving, Innovation 
and enterprising skills, Interdisciplinary knowledge, Resilience, Self-directed learning, 
Understanding of global and Asian perspectives 

Competencies 
Business Analytics, Change Management, Futures Thinking, Innovation and Entrepreneurship, 
Integrated Problem-Solving 

Course Area(s) 
AREA - Business Core - Business Capstone, AREA - Business Options, AREA - Business-
Oriented Electives, AREA - Econ Major Rel/Econ Options, AREA - Social Sciences/PLE Major-
related, AREA - Strategic Management Electives, ENRL - SS Enrolment: 4 ISEP; 1 SUSEP, 
RQCP - MGMT102, RQCX - MGMT300 



Simple Requirements 

MGMT102 - Pre-req 

Type 
Prerequisite 

Complete ANY of the following Courses: 
• MGMT102 - Strategy 

MGMT330/MGMT300 - Mutually Exclusive 

Type 
Antirequisite 

Enroll in the following Courses: 
• MGMT300 - Business Capstone (Inactive) 

CLASS SECTION INFORMATION 

Instructor(s) 
SAY GUI DENG - (gdsay@smu.edu.sg) 

Instruction Mode 
In Person 

Consultations and Teaching 
Assistants 
Teaching assistant: Ms Hannah LIM Sok 
Hui 
(sokhui.lim.2023@business.smu.edu.sg) 

Office Location 
LKCSB Level 5, Room 
5014 

mailto:sokhui.lim.2023@business.smu.edu.sg


Assessment Components (New) 

Category* 
Class Participation and 
Activities 

Weightage* 
20 

Assessment/Submission 
Period* 
Week 14 

Description 
Feeling Alive 

Individual or 
Group?* 
Individual 

With Writing 
Component?* 
No 

With Oral 
Component?* 
Yes 

Category* 
Projects/Assignments 

Weightage* 
35 

Assessment/Submission 
Period* 
Week 14 

Description 
Client or self-
proposed project 

Individual or 
Group?* 
Group 

With Writing 
Component?* 
Yes 

With Oral 
Component?* 
Yes 

Category* 
Projects/Assignments 

Weightage* 
20 

Assessment/Submission 
Period* 
Week 5 

Description 
Business simulation 

Individual or 
Group?* 
Group 

With Writing 
Component?* 
Yes 

With Oral 
Component?* 
Yes 



Category* 
Projects/Assignments 

Weightage* 
25 

Assessment/Submission 
Period* 
Week 14 

Description 
Life Business Model 
Canvas (BMC) in 
action 

Individual or 
Group?* 
Individual 

With Writing 
Component?* 
Yes 

With Oral 
Component?* 
Yes 

Instructional Methods and Expectations 
Focus of Class 

Class time will be used for discussions, team project collaboration, and collective topic 
exploration. As such, students are encouraged to read the assigned materials before class, 
review posted videos, and engage in class discussion during in-class exercises. An Adjunct 
Teaching Mentor (ATM) will supplement the Professor to help clarify uncertainties and 
occasionally challenge the thinking of the teams. However, they will refrain from devising the 
solution to the client challenge– that is the team’s responsibility as part of the experiential 
learning process. 

Expectations 

Due to the intensive in-class nature of the capstone project work, students are expected to 
attend all class sessions; Students are expected to “think from first principles” by reasoning 
with secondary industrial and business data, as well as primary (observing customers; 
interviews; focus groups; surveys; other) material that they gather. These should be judged 
using evidence-based reasoning, and where evidence is not available, analogies, material from 
the readings, cases, and other media and material should be used. Students should be 
prepared to take in feedback constructively, and to explore alternative perspectives and 
“possible answers” widely, in significant numbers, and in a reasoning fashion. Students may be 
assessed as much on the quality of their argument, their reflection and “learning”, as on the 
“rightness” of their answer. To support this style of creative and critical learning, the class will 
be set up as a project-driven and discussion-based class. 



*NEW POLICY FROM UG OFFICE: Students with unexcused absences from class for 4 
or more sessions may be given an 'F' for that class. Late class attendance and non-
completion of blended learning materials may be counted as an absence from class 

Weekly Lesson Plan 
WEEKLY LESSON PLANS (Note that the schedule below gives you a general overview of the 
course structure. Check the course eLearn page before the term starts for an updated syllabus 
along with specific cases and additional readings for each week. Makeup sessions in lieu of 
public holidays will be announced. Be aware that the reading/lecture/discussion is heavily front-
end loaded towards the first half of the course so that over the term, an increasing proportion of 
class time will be allocated to teams to work on their client challenge and receive coaching 
where needed from the Prof and/or Adjunct Teaching Mentor (ATM). For you to get the most 
out of this course, it is essential for you to complete your readings in advance of each class) 

Week Title Topic 

1 
Course Overview and 
Introduction to 
businessmodels 

·       Read Business Model Generation – Section 1 
and II (pp.14-119) Topics 
·       Course overview and expectations 
·       Introduction to business models 
·       Business model canvas explained (Video) 
·       Business model patterns 
·       Sustainable vs unsustainable business models 
·       Protocols in working with external clients 
·       Embracing Ambiguity (and revelling in making 
mistakes) 

2 
Introduction to your client 
& their team challenges 

·       Undertake preliminary research on your client 
so you have an intelligent understanding of their 
business within its competitivelandscape 
Topics 
·       Potentially, a site visit (TBD) 
·       Introduction and overview of client business 
·       Discussion of client team challenges 
·       Socialise with client personnel 



3 

Understandyour client’s 
business and their 
customer value 
proposition 

·       Continue gathering data; create client “As Is” 
business model canvas 
·       Read Business Model Generation - “Customer 
Insights” (pp. 126-133) 
·       Read 101 Design Methods - “Know People” 
(pp. 83-127) 
Topics 
·       Teams discuss client’s current business using 
the Business ModelCanvas 
·       Define client problem areas, business 
environment and industryfactors 
·       Ethical considerations of doing user research 
·       Developing customer empathy, insight, and 
value proposition 
·       Customer insights & constructing value 
propositions 
·       How to engage your real-world clients (busy 
business executives) 

4 Strategy 

·       Team representative to seek clarification with your client 
·       Plan and progress primary research of client’s customers 
(criticalpath!) 
·       Read Business Model Generation – “Strategy” (pp.200 - 
239) Topics 
·       Rational vs Iterative thinking in the design of your 
business models 
·       Rational strategy frameworks (many covered in 
MGMT102) 
·       Iterative strategy frameworks (Design Thinking) 
·       Strategic alignment with wider social responsibilities 
andpro- environmental trends 
·       Time on field work, findings, insights, customer value 
proposition 



5 Design 

·       Progress primary research of client’s customers 
·       Communicate with your client (continually, bring them 
along thejourney!) 
·       Read Business Model Generation – “Design Techniques” 
(pp.134-189) Topics 
·       Brainstorm & Ideate 
·       Ideation to Solutions 
·       Prototyping; Storytelling; Scenarios 
·       Preparing for your interim presentation (20 min VC-type 
pitch) 
·       Time on field work, insights, value proposition, ideation, 
sketching outkey elements of potential business model 
building from value proposition 

6 Prove 

·       Conclude primary research of client’s customers 
(package yourfindings) 
·       Draw out insights from your findings; implications for 
valuepropositions 
·       Communicate with your client (continually, bring them 
along thejourney!) 
·       Sketch out interim presentation: you are establishing with 
the clientyour fact-base within the context of your client’s 
challenge including understanding of client in its competitive 
landscape and their business model (focus on critical 
elements); understanding of customer segments from 
research; and key insights contributing to value proposition(s) 
Topics 
·       Team 2 Team critical review of each other’s environment 
context, 
business model, customer findings and insights, value 
propositions 
·       Critically review potential constraints and assumptions 
·       Time for each team to work on their client interim 
presentation 



7 
Trial: 
Client 
InterimPresentations 

·       Finalise client interim presentation 
·       Become familiar with your presentation environment, 
ifdifferent Topic 
·       Team Presentations & Client Feedback 

8 BREAK WEEK NO CLASS 

9 Reflections 
·       Reflect on your team productivity and client interim 
presentation 
·       Complete Test Quiz to ensure lockdown browser works 

·       Complete Team Peer Evaluations oneLearn Topics 
·       Team reflections and discussion 
·       Minto Pyramid Principles for Structured Communications 
·       Cognitive biases 
·       Test; validation; pre-mortem of your solution 
·       Time to work on your business model canvas 

10 
Quiz (first thing); 
Implementation 

·       Communicate with your client (bring them along 
thejourney) Topics 
·       Revisiting stakeholders needs and expectations 
·       Understanding resistance to change 
·       Developing your financial business case 
·       Developing an implementation plan 
·       Time to refine your business model canvas 

11 Build-out 

·       Communicate with your client (bring them along the 
journey) 
·       Complete a pre-mortem of your solution to ensure 
businesssustainability Topics 
·       Discuss as class team pre-mortems 
·       Discuss as class shared issues and challenges 
·       Time to work to finalise your business solution, 
changemanagement considerations, financial business case, 
implementation plan 



12 Build-out 

·       Communicate with your client (bring them along the 
journey) 
·       Complete all components of your client solution 
·       Develop strawman of finalpresentation Topics 
·       Complete course evaluation 
·       Review strawman of final presentation with Prof & ATM 
·       Time to work on your final presentation 

13 

FinalPresentations 
& 
Executive 
SummaryDue 

·       Communicate with your client (bring them along the 
journey) 
·       Finalise client presentation & Executive Summary paper 
(2-3 pagesWord) (submit to Dropbox; print handouts) 
Topics 
·       Team Presentations (6 x 20 min VC-type pitch) 
·       All students present for duration to see each other’s work 
·       Client Feedback 

14 
CourseReflections 
Assignment Due 

·       Email client your team’s appreciation for their 
engagement with you 
·       Complete Team Peer Evaluations on eLearn 
·       Complete course reflections assignment (submit into 
Dropbox) 

Recommended Textbooks and Readings 
Required text: 

Business Model Generation by Osterwalder and Pigneur (2010), John Wiley & Sons 

Reference text: 

101 Design Methods by Kumar. V (2013), John Wiley & Sons 

Articles and online resources will also be assigned. 

UNIVERSITY POLICIES 

Academic Integrity 



All acts of academic dishonesty (including, but not limited to, plagiarism, cheating, fabrication, 
facilitation of acts of academic dishonesty by others, unauthorized possession of exam 
questions, or tampering with the academic work of other students) are serious offences. 

All work (whether oral or written) submitted for purposes of assessment must be the student’s 
own work. Penalties for violation of the policy range from zero marks for the component 
assessment to expulsion, depending on the nature of the offence. 

When in doubt, students should consult the instructors of the course. Details on the SMU Code 
of Academic Integrity may be accessed at https://smu.sharepoint.com/sites/oasis/SitePages/
DOS-WKLSWC/UCSC.aspx. 

Responsible Use of AI 

The University recognises the importance of equipping students with the skills to navigate an 
AI-driven world. While AI tools may support learning, they must be used judiciously and 
responsibly. Students must not present AI-generated output as their own work. 

Each course may set specific guidelines on the use of AI in assessments. Students are 
required to follow these guidelines carefully and should seek clarification from the instructors if 
uncertain. 

Misuse of AI constitutes a breach of academic integrity and will be subject to the same 
penalties as other acts of academic dishonesty. 

Copyright Notice 

Please note that all course materials are meant for personal use only, namely for the purposes 
of teaching, studying and research. You are strictly not permitted to make copies of or print 
additional copies or distribute such copies of the course materials or any parts thereof, for 
commercial gain or exchange. 

For the full copyright notice, please visit https://researchguides.smu.edu.sg/copyright. 

Accessibility 

SMU strives to make learning experiences accessible for all. Students who anticipate or 
experience physical or academic barriers due to disability are encouraged to inform the course 
instructor as soon as possible. Students may also contact the university's disability services 

https://smu.sharepoint.com/sites/oasis/SitePages/DOS-WKLSWC/UCSC.aspx
https://smu.sharepoint.com/sites/oasis/SitePages/DOS-WKLSWC/UCSC.aspx
https://researchguides.smu.edu.sg/copyright


team if they have questions or concerns about academic provisions: 
accessibility@smu.edu.sg. Please be aware that the accessible tables in our seminar room 
should remain available for students who require them. 

Digital Readiness for Teaching and Learning (DRTL) 

As part of emergency preparedness, instructors may conduct lessons online via the Zoom 
platform during the term, to prepare students for online learning. During an actual emergency, 
students will be notified to access the Zoom platform for their online lessons. The class 
schedule will mirror the current face-to-face class timetable unless otherwise stated. 

mailto:accessibility@smu.edu.sg
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